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Overview

This Guide to Writing Agile Epics and Stories with Generative Al and ChatGPT sets the stage for an in-
depth exploration of utilizing generative Al to enhance product management practices. It introduces the
critical role that agile epics and stories play in organizing and guiding product development efforts, and
the transformative potential that generative Al, particularly ChatGPT, has in this domain.

This guide's purpose is to equip product managers with the knowledge and tools to effectively integrate
Generative Al and ChatGPT into assistance writing Agile epics and stories. This guide is designed to serve
as a practical manual for embracing Al as a collaborative partner in the product development lifecycle.

Scope of the Guide:

¢ Foundational Knowledge: To provide a foundational understanding of Generative Al and
ChatGPT, including their capabilities and limitations.

e Practical Application: To offer actionable strategies for employing these technologies in the
creation of Agile epics and user stories.

e Enhanced Productivity: To demonstrate how Al can enhance productivity, creativity, and
decision-making in product management.

The guide is structured to be accessible for both new and experienced product managers. The guide
begins by laying the groundwork for understanding generative Al and its application in the creation of
agile artifacts. It outlines the benefits of integrating Al into the development of epics and stories, such as
increased efficiency, improved accuracy, and enhanced creativity.

In subsequent chapters, the guide provides a roadmap for preparing agile documentation, starting with
defining product objectives and aligning them with user needs and business strategy, and setting KPIs. It
then delves into writing effective prompts for generative Al, ensuring that they are clear, user-centric, and
aligned with business goals.

Using ChatGPT to generate and refine agile epics is covered in depth, including examples and strategies
for ideation and collaboration. The hierarchy of epics and stories is explained, with guidance on breaking
down complex tasks into manageable stories complete with acceptance criteria and prioritizing them to
deliver maximum user value.

The guide emphasizes the importance of continuous iteration and feedback in refining epics and stories,
incorporating insights from cross-functional teams, and evolving documentation alongside product
changes. It also explores how to measure the success of agile documents through KPIs and adjust based
on performance data.

In addressing challenges, the guide offers strategies for overcoming common hurdles in using generative
Al, ensuring ethical use, and avoiding biases. The conclusion recaps the key takeaways and looks ahead
to the future of Al in product management, encouraging product managers to embrace these
technologies.
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Chapter 1 - Enhancing Agile Product Development with ChatGPT &
Al

A. ChatGPT and Agile Methodology

Agile methodology's core lies in its emphasis on iterative development, collaboration, and flexibility.
ChatGPT's generative Al capabilities dovetail with these principles by offering adaptability and quick,
context-aware responses. This section will dissect how ChatGPT's functionalities enhance Agile's iterative
cycles and foster a dynamic, responsive environment for product development teams.

e Principles of Agile and Al Synergy: Discussion on how the principles of Agile—such as
individuals and interactions over processes and tools and responding to change over following a
plan—harmonize with the capabilities of generative Al.

e Iterative Development with Al: Examination of ChatGPT's role in accelerating iterative
development by generating and refining product features and user stories across multiple sprints.

e Enhanced Collaboration Through ChatGPT: ChatGPT can bridge communication gaps between
cross-functional teams, providing clear articulation of technical aspects to non-technical
stakeholders and vice versa.

¢ Flexibility in Planning and Execution: How ChatGPT contributes to the flexibility of planning by
quickly adjusting to changes in the product backlog, market demands, or team capacity.

¢ Feedback Loops and Learning: lllustrate how ChatGPT can be used to gather and synthesize
feedback from various channels, turning them into actionable insights that align with the Agile
feedback loops.

B. Incorporating ChatGPT into Agile Workflows

The integration of ChatGPT into Agile workflows represents a significant advancement at the intersection
of Al and human expertise. This section will delve into practical methods for seamlessly embedding
ChatGPT's capabilities at critical junctures within the Agile process, resulting in a profound transformation
of both efficiency and the quality of product management tasks.

1. Agile Epics and Stories with ChatGPT
Epics That Resonate:

ChatGPT can assist in framing epics that resonate with customers. By analyzing customer feedback and
market trends, it can generate epic descriptions that align with evolving needs and goals. This ensures
that epics remain relevant and customer-centric throughout the product development cycle.

Story Details with Clarity:

When it comes to crafting user stories, ChatGPT can help product managers maintain clarity and
precision. By providing concise and well-defined user story descriptions, ChatGPT reduces ambiguity and



streamlines the development process. This ensures that development teams have a clear understanding
of what needs to be built.

2. Daily Stand-ups: Maximizing Productivity

Leveraging ChatGPT to Prepare for Stand-up Meetings: Daily stand-up meetings are a cornerstone of
Agile methodology. ChatGPT can enhance these meetings by summarizing progress and identifying
blockers. By analyzing the previous day's communications and code commits, ChatGPT provides a
comprehensive overview of team activities. This empowers product managers to lead more informed
discussions and facilitates quicker problem resolution.

3. Backlog Grooming with Al
Prioritization Made Easy:

Backlog refinement is a crucial aspect of Agile product management. ChatGPT can be a valuable ally in
this process. It can assist in prioritizing user stories based on factors such as customer feedback, business
value, and dependencies. With ChatGPT's data-driven insights, product managers can make informed
decisions about which stories to tackle next.

Effort Estimation:

Estimating effort accurately is essential for effective backlog management. ChatGPT can provide
assistance by analyzing historical data and team performance to generate realistic effort estimates. This
minimizes the risk of overloading sprints or underestimating the work required.

Dependency Identification:

Identifying dependencies between user stories is another challenge in backlog grooming. ChatGPT can
help by analyzing user story descriptions and code repositories to highlight potential dependencies. This
ensures that product managers can proactively address these interdependencies during sprint planning.

4. Sprint Reviews with Al Insights
Data-Driven Sprint Reviews:

During sprint reviews, ChatGPT's analytical prowess can be harnessed to review sprint outcomes. It can
provide data-driven insights into what worked well and where improvements are needed. This
information becomes invaluable for future sprint planning, enabling product managers to make
evidence-based decisions.

Incorporating ChatGPT into Agile workflows is not just about harnessing Al for automation but also
about elevating human decision-making with intelligent insights. By integrating ChatGPT at these critical
junctures, product managers can navigate the Agile landscape more efficiently, deliver higher-quality
products, and stay responsive to evolving customer needs.

C. Enhancing Sprint Planning and Retrospectives



Sprint planning and retrospectives are pivotal for steering the Agile ship. This section will delve into
specific applications of ChatGPT that can enhance these Agile ceremonies.

e Data-Driven Sprint Planning: How product managers can use ChatGPT to analyze historical
sprint data, forecast team velocity, and suggest commitments for the next sprint.

¢ Retrospectives and Continuous Improvement: ChatGPT's role in retrospectives to objectively
evaluate team performance, extract lessons learned, and provide recommendations for process
enhancements.

¢ Risk Management and Predictive Analytics: Using ChatGPT to predict potential risks and
impediments in upcoming sprints, thereby allowing for preemptive action planning.

Key Points

e Deep dive into the synergistic relationship between Agile methodologies and Al, specifically
through the lens of a generative Al model like ChatGPT.

e Tactical advice on embedding ChatGPT into the Agile workflow to streamline and enhance various
Agile ceremonies and processes.

e Strategies for leveraging ChatGPT in sprint planning and retrospectives to foster a culture of data-
driven decision-making and continuous improvement.

By integrating the insights from this chapter, product managers will be equipped to elevate their Agile
practices with the support of generative Al, leading to more efficient, adaptable, and successful product
development cycles.



Chapter 2 - Getting Started with Generative Al and ChatGPT

Understanding the mechanics of Generative Al and becoming proficient with tools like ChatGPT are
foundational steps for product managers embarking on integrating Al into their Agile processes.

A. Understanding Generative Al: A Game-Changer for Product Managers

Generative Al represents a groundbreaking leap in the field of machine learning, offering computers the
remarkable ability to generate entirely new content by learning from existing datasets. Unlike traditional
software that relies on explicit programming instructions, Generative Al relies on sophisticated models
that can predict and generate outputs autonomously. For product managers, understanding the potential
of Generative Al is paramount, as it can significantly enhance their ability to synthesize information, make
data-driven decisions, and create compelling content that resonates with users.

Key Aspects of Generative Al for Product Managers

1. Data Learning: Unleashing the Power of Data

Generative Al's journey begins with data. It has the unique capability to analyze and learn from vast
amounts of information. Imagine it as a tireless, data-hungry apprentice that sifts through mountains of
data, identifying hidden patterns and relationships that might elude human observation. This aspect is
particularly relevant for product managers, as it enables them to extract meaningful insights from
massive datasets, ultimately guiding their decision-making process.

2. Content Creation: The Art of Creative Generation

Once Generative Al is trained on a specific dataset, it can perform the incredible feat of generating
content across various forms, including text, images, and more. What sets it apart is that it doesn't merely
replicate existing data; instead, it creates content that is inspired by the input data. This opens up a world
of possibilities for product managers, who can leverage Generative Al to craft engaging marketing
materials, generate user-friendly documentation, or even produce creative product descriptions that
stand out in a crowded marketplace.

3. Predictive Modeling: Shaping the Future of Product Development

Generative Al's predictive modeling capabilities are especially valuable for product managers engaged in
predictive analytics. By analyzing historical data and identifying trends, it can forecast future user
behavior, helping product managers make informed decisions about which features to prioritize. This



ability to anticipate user needs and preferences can significantly impact product development, ensuring
that new features and updates align with market demands.

In essence, Generative Al is not just another tool in a product manager's toolbox; it's a transformative
technology that can revolutionize how product managers approach their roles. By harnessing its
capabilities in data analysis, content creation, and predictive modeling, product managers can unlock
new levels of efficiency and innovation in their work. In the following chapters, we will explore specific
ways in which product managers can integrate Generative Al, such as ChatGPT, into their Agile workflows
to achieve remarkable results.

B. Introduction to ChatGPT

As a product manager, your role involves navigating the dynamic landscape of technology, user
expectations, and market trends. In today's rapidly evolving digital world, staying ahead of the curve is
essential. This book, "A Product Manager's Guide to Writing Agile Epics and Stories with Generative Al
and ChatGPT," is your gateway to leveraging cutting-edge Al technology, specifically ChatGPT, to
streamline and enhance your product development process.

Perhaps you're already familiar with Agile methodologies, user stories, and epics, which have become
indispensable tools for product managers. But have you ever considered how artificial intelligence could
transform the way you create and manage these essential components of your product roadmap?

In this chapter, we will introduce you to ChatGPT, an advanced generative Al model developed by
OpenAl. Even if you've never heard of ChatGPT before, by the end of this book, you'll have a deep
understanding of its capabilities and how it can revolutionize your approach to writing and refining agile
epics and stories.

What is ChatGPT?

ChatGPT is a state-of-the-art language model that belongs to the GPT (Generative Pre-trained
Transformer) family. It has been trained on vast amounts of text from the internet, giving it a remarkable
ability to understand and generate human-like text. This generative Al model has the potential to
become your trusted collaborator in the product management journey, offering insights, generating
creative ideas, and helping you craft user stories and epics with precision.

Why Should Product Managers Care About ChatGPT?

You might be wondering why ChatGPT is relevant to your role as a product manager. The answer is
simple: ChatGPT can streamline and enhance various aspects of your work, making you more efficient
and effective in delivering exceptional products to your customers.

e Idea Generation: Struggling to come up with innovative product ideas? ChatGPT can assist you
by generating creative suggestions based on your input, helping you brainstorm new features and
improvements.



e User Story and Epic Writing: Writing clear and concise user stories and epics is crucial for
effective communication with your development team. ChatGPT can help you craft user stories
that are well-defined, unambiguous, and actionable.

e Market Research: Stay ahead of your competitors by using ChatGPT to analyze market trends,
customer reviews, and social media conversations. This can help you make data-driven decisions
and prioritize features that resonate with your target audience.

e Customer Support and Feedback: ChatGPT can assist in automating responses to common
customer inquiries and feedback, freeing up your team's time to focus on more complex issues
and strategic tasks.

e Content Creation: Whether you need to write blog posts, product documentation, or marketing
copy, ChatGPT can provide assistance by generating high-quality content quickly.

In the chapters that follow, we'll delve deeper into how ChatGPT can be integrated into your Agile
product management workflow, providing practical examples and guidance on using this powerful Al
tool effectively. By the end of this book, you'll be equipped with the knowledge and skills needed to
leverage ChatGPT to its full potential, making you a more agile, efficient, and innovative product
manager.

C. Al Prompts and ChatGPT Prompts: Unleashing the Power of Instructions

In our journey to understand how Generative Al, like ChatGPT, can be an invaluable tool for product
managers, it's crucial to grasp the concept of Al prompts and how they play a pivotal role in harnessing
the Al's capabilities.

What Are Al Prompts?

Imagine Al prompts as the guiding instructions you provide to ChatGPT to initiate a conversation or
generate specific content. They serve as the input that prompts the Al to respond in a desired manner. In
essence, Al prompts are like the steering wheel of a car, directing the Al's actions and determining the
output it produces.

The Role of ChatGPT Prompts

Now, let's narrow our focus to ChatGPT, a conversational Al. ChatGPT prompts are the textual or verbal
cues you provide to initiate a conversation with the Al. These prompts can take various forms, including
questions, statements, or specific tasks you want the Al to assist you with. For example, you might ask
ChatGPT to:

e Summarize a document.

e Generate a creative marketing slogan.

e Explain a complex concept in simple terms.

e Provide recommendations for user stories in Agile development.



The beauty of ChatGPT prompts is that they allow you to interact with the Al in a conversational manner,
making it a versatile tool for a wide range of tasks.

The Power of ChatGPT Prompts for Product Managers

For product managers, ChatGPT prompts are a valuable means of accessing Al-driven insights, creative
content generation, and data analysis. Whether you're looking to brainstorm product ideas, generate
user stories, or analyze customer feedback, ChatGPT can be your partner in the journey.

In the subsequent chapters, we will delve deeper into practical examples of crafting effective ChatGPT
prompts for various product management tasks, illustrating how you can leverage this powerful tool to
enhance your Agile workflows and overall productivity.
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Chapter 3 - Transforming Agile Product Management with
Generative Al

Introduction: Revolutionizing Product Management with Al

In the Agile framework, introducing Generative Al marks a transformative step for product
managers. This chapter will explore the integration of Generative Al into your product
management toolkit, enhancing aspects like speed, quality, volume, insight, personalization, and
innovation in epic and story development.

A. Accelerate Development with Al

Generative Al dramatically speeds up the Agile epic and story creation process. Traditional
methods, often slow and iterative, are superseded by Al's ability to quickly produce initial drafts,
sparking creativity and efficiency.

Best Practices: By strategically integrating Generative Al into the development workflow,
product managers can effectively leverage Al to speed up the Agile process while maintaining a
balance with human creativity and expertise.

¢ Identify Al Integration Areas: Determine specific tasks in your development cycle where
Al can significantly contribute, such as drafting user stories or brainstorming features.

e Set Guidelines for Al Use: Establish clear rules for using Al-generated content, such as
starting points for brainstorming or initial draft creation.

e Use Al for Initial Drafts: Leverage Al to generate first drafts of documentation, user
stories, and feature ideas, accelerating the initial stages of development.

e Foster Collaborative Al Use: Encourage your team to see Al as a collaborative tool that
provides a foundation for further creativity and refinement.

e Regular Team Training: Conduct training sessions to familiarize your team with Al tools,
including their capabilities and limitations.

e Feedback Loop for Al Refinement: Promote a culture of providing feedback to Al
systems to enhance their understanding of your project’s specific needs.

e Iterative Al Interaction: Foster an iterative process where your team regularly interacts
with Al, refining its output for more nuanced use.

e Balance Al and Human Creativity: Find the right mix of Al-generated content and
human insight to maintain innovation and relevance in your product.

e Monitor Al's Impact: Keep track of how Al integration affects the development process,
making adjustments to optimize its use.
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Encourage Openness to Al: Cultivate an environment where the team is open to
experimenting with and adopting Al tools in their workflow.

B. Elevate Content Quality

Al not only accelerates content creation but also ensures high-quality outputs. These Al-
generated drafts provide a grammatically sound and contextually relevant starting point.

Best Practices: By implementing these best practices, product managers can effectively harness

Al for content creation while ensuring the output remains high-quality, relevant, and aligned
with their project's unique needs and goals.

Evaluate Al Outputs Critically: Assess Al-generated content for alignment with your
project's tone, style, and objectives to ensure consistency and relevance.

Infuse Unique Perspective: Add your project's unique insights into the Al drafts to
personalize and enhance the content beyond basic Al capabilities.

Leverage Team Expertise: Involve team members, particularly those with domain
expertise, in the review process to add depth and authenticity to the content.

Refine Content for Target Audience: Ensure the final content resonates with your
audience and accurately reflects your brand's voice and messaging.

Continuously Train Al Tools: Regularly update your Al tool with specific feedback and
high-quality data to improve its performance and output relevance.

Use Curated Data for Training: Feed the Al tool with curated examples and data that
reflect the desired output quality and style.

Maintain and Update Al Regularly: Keep the Al tool up-to-date to ensure it adapts to
changing project needs and content standards.

Balance Al and Human Input: Find the right mix of Al-generated content and human
refinement to maintain high content standards.

Monitor Al Tool's Evolution: Keep track of the Al tool's learning curve and make
adjustments to its training as needed.

Leverage Al as a Dynamic Tool: Utilize Al not just as a content generator but as a
dynamic and evolving tool in your product management toolkit.

C. Manage Volume Efficiently

In Agile's fast-paced environment, managing a high content volume is crucial. Al excels in

generating large quantities of content consistently, aiding in meeting Agile sprint demands.
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Best Practices:

Categorize and Prioritize Tasks: Segregate content creation tasks into categories based
on complexity and importance. Prioritize tasks that need human creativity and insight.
Utilize Al for Routine Content: Deploy Al tools for generating initial drafts, basic
documentation, or standard reports, which are typically high-volume but low complexity.
Focus Human Effort on Complex Tasks: Allocate more intricate, creative, or strategic
tasks to your team members, ensuring the use of human expertise where it is most
needed.

Establish Al Utilization Guidelines: Create clear rules and criteria that define when to
use Al and when to rely on human input, balancing the strengths of both.

Regular Review and Adjustment: Continuously assess and revise the guidelines for Al
use in content creation, adapting to the changing needs of Agile sprints and
advancements in Al capabilities.

Leverage Al for Efficiency: Use Al to enhance productivity in content volume
management, allowing your team to focus on tasks that add more value.

Balance Quality and Quantity: Ensure that the use of Al doesn't compromise the quality
of content, maintaining a balance between efficiency and excellence.

Train Team in Al Tools: Educate your team on how to effectively use Al tools, enhancing
their ability to integrate Al into their workflow.

Monitor Al Performance and Output: Regularly check the output of Al tools for
accuracy and relevance, making adjustments as needed to align with project goals.
Feedback Loop for Continuous Improvement: Establish a feedback mechanism to learn
from the Al implementation, continuously improving the process for better results.

D. Create Insights-Driven Content

Al's data analysis capabilities are invaluable for gaining insights into user behavior and market

trends, helping to create more impactful and resonant Agile epics and stories.

Best Practices: By integrating Al-generated insights into the content creation process, product
managers can develop more data-driven, user-centric, and impactful content, keeping their
projects aligned with user needs and market dynamics.

Integrate Al Insights Continuously: Regularly use Al-generated insights in your content
creation process to stay informed about user preferences and market trends.

Focus on Relevance: Leverage these insights to ensure that your epics, stories, and other
content are highly relevant and engaging for your target audience.

Data-Driven Content Development: Use Al to make your content creation process data-
driven, ensuring that decisions are based on concrete insights rather than assumptions.

13



e Update Al Models Regularly: Keep your Al models updated with the latest data to
maintain the accuracy and relevance of the insights they provide.

e Tailor Content to User Pain Points: Utilize Al insights to identify and address specific
user pain points, enhancing the value and effectiveness of your content.

¢ Monitor Emerging Trends: Use Al to keep a pulse on emerging trends, allowing you to
stay ahead of the curve in content strategy and development.

¢ Refine Al Based on Feedback: Continuously refine your Al tools based on user feedback
and performance metrics to improve their efficiency and accuracy.

e Train Team in Al Usage: Ensure your team is well-trained in using Al tools and
interpreting their insights for better content strategy formulation.

e Balance Al and Human Judgment: Combine Al insights with human judgment and
creativity for a more holistic approach to content creation.

e Evaluate Content Performance: Regularly assess the performance of Al-informed
content to gauge its impact and make necessary adjustments.

E. Get Strategic Alignment of Epics and Stories

Ensuring that your epics and stories align with your business strategy is vital. They should
support overarching business goals, such as revenue growth or market expansion.

Best Practices: As a product manager, it's crucial to ensure that your Agile epics and  stories
are not only well-crafted but also strategically aligned with your overall business objectives. To
achieve this, follow these steps:

o Define Clear Business Objectives: Begin by clearly defining your business goals, such as
revenue growth, market expansion, or customer satisfaction improvement. These goals
should be specific, measurable, achievable, relevant, and time-bound (SMART).

e Link Epics and Stories to Business Goals: For each epic and story, identify how it
contributes to achieving these business objectives. This linkage should be explicit and
understandable, ensuring that every piece of work has a purpose and a measurable
outcome.

e Regular Strategy Reviews: Conduct regular reviews of your epics and stories to ensure
they remain aligned with any shifts or updates in business strategy. Agile environments
are dynamic, and your product development must adapt to any changes in business
direction.

¢ Involve Stakeholders: Regularly engage with key stakeholders, including leadership,
marketing, sales, and customer service teams. Their insights can help ensure that your
epics and stories are not only technically feasible but also market-relevant and aligned
with customer needs.
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Use Data-Driven Decision Making: Leverage data analytics to understand market
trends, customer behaviors, and business performance. This data should inform the
creation and prioritization of your epics and stories, ensuring they are targeted to drive
the desired business outcomes.

Communication and Transparency: Maintain open channels of communication with
your team and stakeholders. Clearly communicate the strategic objectives and how each
team member's work contributes to these goals. Transparency in how decisions are made
can increase team engagement and alignment.

Feedback Loops: Implement feedback loops to gather insights from both the team
executing the stories and the stakeholders affected by them. Use this feedback to refine
your strategy and ensure continuous alignment.

By following these steps, you can ensure that your Agile epics and stories not only meet

technical and user requirements but also drive your business forward in a meaningful way.

F. Personalize User Experience

In a competitive market, personalization is key. Al enables tailoring content to specific user
personas, enhancing engagement and relevance.

Best Practices: In today’'s market, the personalization of user experience is a critical

differentiator. As a product manager, you can leverage Al to tailor content and features to meet

the unique needs of different user personas. Here's how:

Develop Detailed User Personas: Start by creating comprehensive user personas that
represent different segments of your target audience. These personas should include
demographic details, behaviors, preferences, pain points, and goals.

Collect and Analyze User Data: Utilize Al tools to gather and analyze user data. This
includes browsing behavior, interaction patterns, feedback, and purchasing history. The
more data you can collect, the better the Al can understand and predict user needs.
Integrate Al for Personalization: Use Al algorithms to personalize the user experience
based on the insights gained from data analysis. This could involve customizing user
interfaces, tailoring content, or recommending features and products that align with
individual user preferences.

Continuously Update Personas: User needs and preferences can change over time.
Regularly update your user personas with new data and insights to ensure your Al tools
are personalizing experiences based on current user profiles.
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A/B Testing: Conduct A/B tests to evaluate the effectiveness of different personalized
experiences. This will help you understand what resonates best with each user persona
and refine your approach accordingly.

Privacy and Ethical Considerations: Ensure that personalization strategies respect user
privacy and adhere to data protection regulations. Be transparent about how you use
user data and provide options for users to control their data preferences.

Feedback Loops: Create mechanisms for users to provide feedback on their personalized
experiences. This feedback is invaluable for further refining Al algorithms and ensuring
that personalization efforts are truly meeting user needs.

Collaborate Across Departments: Work closely with marketing, sales, customer service,
and IT teams to ensure a cohesive and effective personalization strategy. Each
department can offer unique insights and contribute to the overall personalization effort.

By implementing these best practices, product managers can effectively use Al to deliver
personalized experiences that not only meet but exceed user expectations, leading to higher
engagement and satisfaction.

G. Drive Innovation Through Al

Al's ability to suggest novel ideas can lead to innovative features and approaches in product

development, often uncovering opportunities that may not be immediately apparent.

Best Practices: Harnessing Al to drive innovation in product development requires a blend of

technical savvy and strategic thinking. As a product manager, here’s how you can leverage Al to
its fullest potential:

Cultivate an Al-Driven Mindset: Encourage your team to view Al as a partner in
innovation. Foster an environment where Al-generated suggestions are valued as
springboards for brainstorming and creative problem-solving.

Integrate Al into Ideation Sessions: Actively use Al tools during ideation sessions to
generate new ideas or alternative approaches to product features. Al can offer
perspectives or solutions that might not be immediately obvious to human teams.

Set Clear Objectives for Al Innovation: Define specific areas where innovation is sought,
and direct the Al's focus towards these domains. Whether it's enhancing user experience,
streamlining operations, or exploring new markets, having targeted objectives helps in
generating relevant Al suggestions.
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e Leverage Data for Al Inputs: Utilize diverse and comprehensive datasets to train your Al
systems. The richer the data, the more nuanced and innovative the Al's contributions can
be. Include data from market trends, customer feedback, and competitive analysis.

e Encourage Experimentation: Adopt a culture of experimentation where Al-generated
ideas are tested and iterated upon. Not every Al suggestion will be a winner, but each
one is an opportunity to learn and refine your product strategy.

e Balance Al and Human Expertise: While Al can provide novel ideas, the human touch is
essential for assessing feasibility, market fit, and aligning with the overall product vision.
Use Al as a tool to complement, not replace, human creativity and experience.

¢ Regularly Update Al Models: As your product and market evolve, continuously update
the Al models with new data and feedback. This ensures that the Al's suggestions remain
relevant and aligned with current market dynamics.

e Monitor and Measure Outcomes: Track the outcomes of implementing Al-driven
innovations. Use metrics to measure the impact on product performance, user
satisfaction, and market response. This data will help in refining your approach to Al-
driven innovation.

e Educate and Train Your Team: Ensure that your team is well-versed in the capabilities
and limitations of your Al tools. Regular training and updates on Al advancements will
empower them to use these tools effectively.

By following these best practices, product managers can leverage Al not just as a tool for
efficiency, but as a catalyst for meaningful and groundbreaking innovation in their products.

Key Points

e Preparing for Al integration in Agile processes is a strategic move for product managers.

e Laying a solid foundation involves aligning Al with product goals, user needs, and
business strategy.

e This groundwork ensures effective utilization of Al, paving the way for innovative product
development.

Chapter Recap

Implementing Generative Al in Agile epic and story creation empowers product managers to
enhance their development process across various dimensions. Before diving into Al-powered
Agile development, establishing a strong foundational understanding is crucial. This preparation
sets the stage for the practical application of Generative Al and ChatGPT, explored in the
following chapter.
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Chapter 4 - Mastering the Art of Crafting Prompts for Generative Al

Writing effective prompts for Generative Al, particularly ChatGPT, is a critical skill for product managers.
The quality of the prompt directly influences the relevance and usefulness of the Al-generated content.
This chapter provides detailed methods for crafting prompts that yield actionable and aligned results.

A. Craft Clear and Specific Prompts

The specificity of a prompt is directly proportional to the utility of the Al's response. Vague prompts lead
to vague outputs, which require more refinement. To avoid this, prompts should be as clear and detailed
as possible. For example, instead of saying "Create a user story," specify the type of user, the goal, and
the context: "Create a user story for a new parent using a mobile app to track their baby's vaccination
schedule."

Clarity and specificity in prompts are paramount. Clear prompts reduce ambiguity and guide the Al to the
desired output. When crafting prompts:

e Be Explicit: Use explicit language that leaves little room for interpretation.

e Provide Context: Include background information that helps the Al understand the scenario
better.

e Set Expectations: Outline what the end result should look like.

Example Prompt: Instead of saying, "Create a user story," a more specific prompt would be, "Develop a
user story for a mid-level marketing manager who needs to automate social media reports using our
analytics platform, focusing on ease of setup and data accuracy.”

B. Use Question Format to Encourage Detailed Responses

Framing prompts as questions can lead to more detailed and focused Al responses. This technique
leverages the conversational nature of ChatGPT, guiding it to consider the 'who,' 'what,' 'why," and 'how'
of a scenario. For instance, ask "How might a working professional benefit from our app's time-tracking
feature?" to generate user stories that reflect real-world usage.

Questions are inherently engaging and can stimulate more detailed responses from Al. They mirror
natural human inquiry and can result in more thoughtful, thorough Al-generated content.

e Ask Open-Ended Questions: Encourage the Al to explore possibilities and provide
comprehensive answers.
e Prompt with '"How' and ‘"Why': These starters inherently ask for more depth.
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Example Prompt: "How can our project management tool streamline task delegation for remote teams,
and why would this feature appeal to team leads?"

C. Focus on User-Centricity in Prompts

To ensure that the generated epics and stories are user-centered, prompts should emphasize user
benefits and experiences. This can be achieved by including user personas and their goals in the prompt.
For example, "Generate an epic that addresses the challenges faced by freelance graphic designers
looking to simplify their workflow."

User-centric prompts ensure the Al's outputs resonate with real user needs and enhance the user
experience. When focusing on user-centricity:

e Highlight User Personas: Incorporate user personas to anchor the Al's responses in real user
profiles.

e Articulate User Outcomes: Make sure to define what success looks like from the user's
perspective.

Example Prompt: "For a user persona of a busy single parent, draft an epic that facilitates quick and
healthy meal planning using our app, with the goal of reducing meal prep time by 30%."

D. Emphasize Alignment with Business Goals

Every prompt should tie back to the business goals outlined in the preparation phase. This alignment
ensures that the Al-generated content contributes to the broader strategic objectives of the product.
When crafting prompts, include the business outcome that the epic or story should drive towards, such
as "Improve customer retention by 10% within the next quarter."

The alignment with business goals ensures that the Al-generated epics and stories contribute to the
overarching objectives of the organization.

¢ Link to Business Objectives: Clearly state how the epic or story fits into the larger business
strategy.

¢ Mention Desired Business Impact: Articulate the desired impact on business metrics or
outcomes.

Example Prompt: "Create a series of user stories aimed at enhancing the in-app purchasing process to
increase the average order value by at least 15% over the next financial quarter."

E. Include Measurable Outcomes in Prompts
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Finally, the inclusion of measurable outcomes in your prompts will guide ChatGPT to consider the end
goals and KPIs that define success. By doing so, the model can tailor the epics and stories to these
metrics. For example, "Create a user story that will increase user session time on our educational platform
by helping students find learning resources faster."

By following these detailed guidelines for prompt writing, product managers can utilize Generative Al
and ChatGPT to produce high-quality, relevant, and strategic Agile epics and stories. With practice, the
process becomes more intuitive, and the collaboration between human and Al becomes increasingly
synergistic. Incorporating measurable outcomes into prompts signals to the Al the importance of KPIs
and success metrics.

e Define Success Metrics: Be clear about how success will be measured for the particular epic or
story.
e Quantify Objectives: Where possible, include specific numbers or percentages to target.

Example Prompt: "Construct an epic that will lead to the development of features aimed at boosting
user engagement, with a target of increasing daily active users by 20% within six months."

Best Practice: Well-constructed prompts should be clear, contextual, user-centered, aligned with business
goals, and outcome-focused. They act as a beacon for Generative Al, like ChatGPT, directing its
computational power towards creating epics and stories that are not just well-written but strategically and
operationally valuable.

In Agile Scrum, the ability to write effective prompts for Generative Al, such as ChatGPT, is a nuanced skill
that significantly impacts the quality and utility of the Al's contributions to writing Agile epics and stories.
This chapter has provided an in-depth exploration of how to craft prompts that yield the most effective
and aligned results from Al.

Key Points

e Clarity and Specificity in Prompts: We have emphasized the importance of being explicit in
prompts to minimize ambiguity, which is vital for generating targeted and relevant outputs from
Al.

e Structured Questioning: The application of a question format in prompts has been highlighted
as a strategy to elicit more detailed and expansive responses, making the most of ChatGPT's
conversational design.

e User-Centricity: We've underlined the significance of centering prompts around user needs and
experiences to ensure that the Al-generated content is empathetic and resonates with target
users.
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e Business Alignment: It's been shown that including business goals within prompts ensures that
the resulting Al outputs contribute to achieving strategic objectives.

e Measurable Outcomes: Including measurable outcomes in the prompts has been identified as
crucial for creating epics and stories that are actionable and success-oriented.

Chapter Recap

Throughout the chapter, we've dissected the anatomy of a well-constructed Al prompt, illustrating with
examples that embody best practices. The prompts were designed to be clear, specific, and structured to
leverage the Al's full potential, resulting in content that not only serves the immediate purpose but also
advances the broader product management goals. By integrating these principles, product managers can
transform ChatGPT from a simple tool into a strategic asset, capable of producing high-quality Agile
epics and user stories that stand up to the dynamic demands of the development cycle.

The conclusion of this chapter serves as a guidepost for product managers looking to navigate the
complexities of using Generative Al in the Agile framework. By adhering to the outlined best practices,
they can ensure that the content generated by Al is of high quality, strategically aligned, and user-
focused, thus enabling a more efficient and effective product development process.
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Chapter 5 - Harnessing ChatGPT for Streamlining Agile Epic
Creation

In Agile Scrum, epics are essential to frame and guide the development process, providing a cohesive set
of user stories that align with the product's long-term goals. Utilizing ChatGPT to generate Agile epics
can streamline this process significantly, ensuring that the epics are robust, comprehensive, and in line
with Scrum best practices.

A. Generating High-Level Agile Epics

To create epics that uphold the principles of Agile Scrum, which emphasizes flexibility, customer
satisfaction, and iterative progress, product managers should engage ChatGPT with prompts that
encapsulate strategic vision and customer-centric outcomes.

1. Align with Product Vision and Roadmap: It's vital that the epics reflect the long-term vision of the
product, adhering to the roadmap and ensuring that all subsequent stories and tasks drive towards this
vision.

Example: "Create an epic that aligns with our Q4 product roadmap goal of enhancing user engagement
through a customizable dashboard feature."

2. Ensure Feasibility and Value Delivery: In line with Scrum principles, epics must be feasible within the
given resources and should promise a deliverable value at completion.

Example: "Develop an epic that outlines the introduction of an Al-powered recommendation system,
ensuring it can be delivered within the current resource allocation and brings measurable value to our
user base."

B. Refining and Customizing Generated Content

The initial drafts produced by ChatGPT serve as a starting point. Scrum demands that epics not only be
clear and comprehensive but also adaptable to changing project scopes and user feedback.

1. Maintain Flexibility for Adaptation: Agile Scrum thrives on responsiveness to change. Epics should
be refined with an understanding that they might evolve as the project progresses.

Example: "Refine the Al-generated epic to allow for flexibility in its user stories, accommodating
potential shifts in user needs or technology trends."

2. Stakeholder Collaboration: Scrum emphasizes the importance of stakeholder collaboration.
Customizing the epic for different stakeholders ensures that their insights and needs are incorporated
from the outset.
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Example: "Adjust the epic to reflect feedback from our latest stakeholder meeting, focusing on the need
for enhanced data security in user features."

C. Ensuring Clarity and Coherence in Epics

Clarity and coherence ensure that the development team and stakeholders have a common
understanding of what the epic aims to achieve, which is crucial for maintaining focus and cohesion
throughout the development process.

1. Create a Shared Understanding: A well-crafted epic should be easily understood by all team
members, fostering a shared understanding of the objectives and facilitating more effective planning and
execution.

Example Prompt: "Review the epic to ensure that it clearly communicates the end goal and its
significance to both the development team and the stakeholders."

2. Promote Incremental Delivery: Scrum epics should be structured to allow for incremental delivery of
value. This means they need to be coherent yet divisible into smaller, deliverable components.

Example Prompt: "Ensure the epic is structured in a way that allows user stories to be developed and
released incrementally, delivering continuous value to users."

D. Collaborating with ChatGPT for Ideation

Using ChatGPT for ideation embraces the Agile principle of collective intelligence, where the combined
perspectives lead to more robust and innovative solutions.

1. Leverage Diverse Perspectives: By challenging ChatGPT with different angles, you can uncover a
wider range of solutions, staying true to the Agile value of harnessing change for the customer's
competitive advantage.

Example: "Ask ChatGPT to provide alternative solutions within the epic that cater to various user
demographics, enhancing the product's market reach."

2. Encourage Continuous Improvement: Agile Scrum is about continuous improvement, not just of the
product but of the process itself. ChatGPT can be used to refine the epic continuously, ensuring that it
remains relevant and effective.

Example: "Use ChatGPT to periodically revisit and improve the epic based on ongoing user feedback and
new market research insights."

By following these detailed steps, product managers can ensure that the Agile epics generated with
ChatGPT adhere to Scrum best practices, facilitating a productive and flexible development process.
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Crafting Agile epics with the assistance of ChatGPT and Generative Al represents a forward-thinking
approach to product management. This chapter has thoroughly explored how product managers can use
these tools to generate, refine, and align high-level Agile epics with their product goals and Agile Scrum
best practices.

Key Points

e Strategic Theme Integration: The importance of starting the epic creation process with strategic
themes has been highlighted, ensuring that the generative Al's output is not only innovative but
also strategically aligned with business goals.

¢ Incorporating Market Insights: We've seen the value of including market research and
competitive analysis in the prompts, which guides the Al to create epics that are relevant and
responsive to current market trends and user needs.

e User Outcome Focus: The chapter has stressed the significance of crafting epics that concentrate
on delivering tangible value to users, emphasizing the Agile principle of user-centricity.

¢ Iterative Refinement: We've delved into how product managers should use ChatGPT iteratively,
refining the content through an interactive process to achieve clarity and coherence in epics.

e Collaborative Ideation: The potential for ChatGPT to serve as a brainstorming tool has been
explored, demonstrating its capability to provide alternative solutions and challenge assumptions
within the epic narratives.

Chapter Recap

The chapter provided a comprehensive guide on leveraging ChatGPT to produce epics that serve as a
blueprint for future development work. It began with crafting strategic prompts that align with the
product vision and moved through the iterative refinement process, which is crucial to developing
coherent and impactful epics. By presenting detailed examples and actionable insights, we demonstrated
the iterative process of enhancing Al-generated epics, ensuring they meet the high standards expected in
Agile Scrum environments.

When used effectively, ChatGPT can expand the creative horizon, provide diverse perspectives, and
ensure that the resulting epics are robust, detailed, and aligned with both user expectations and business
objectives. This integration represents an evolution in the role of the product manager, shifting from
creator to orchestrator of Al-assisted content, which can lead to more innovative and successful product
outcomes.
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Chapter 6 - Leveraging ChatGPT for Crafting Compelling Agile
Stories

Leveraging ChatGPT and Generative Al in the transition from epics to user stories can significantly
streamline this critical phase in Agile Scrum, ensuring each story is well-defined, manageable, and
delivers value.

A. Understanding the Hierarchy of Epics and Stories

In Agile Scrum, epics are broad categories or initiatives that can be broken down into more actionable
and specific items called user stories. Understanding this hierarchy is crucial:

e Epics are large bodies of work that can span multiple sprints and are often too complex to be
addressed in a single iteration.

e User Stories are the smallest units of work and should be deliverable within a single sprint,
focusing on delivering specific value to the user.

This decomposition is central to Scrum, enabling teams to manage work in small, achievable increments
that deliver value and facilitate continuous feedback.

Generative Al Use Case:

ChatGPT can assist in breaking epics into smaller, more digestible user stories that fit into Agile sprints.

Example Prompt: "Explain how the epic 'Enhance Mobile App Accessibility' can be divided into user
stories suitable for our sprint planning.”

Al-Generated Stories:

1. As a visually impaired user, | want voice-over text for all buttons so that | can navigate the app
independently.

2. As a user with limited motor skills, | want to be able to adjust the size of clickable areas so that |
can use the app more easily.

Best Practice: The prompt should request outputs that are actionable, independent, and user-centric,
focusing on delivering specific value to the user.

B. Breaking Down Epics into Manageable Stories
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Breaking down epics into user stories involves identifying the discrete functionalities or features that
comprise the epic. This breakdown makes the work manageable and ensures that each user story aligns
with the ‘Definition of Done":

e I|dentify Components: Dissect the epic into its core components, each of which should address a
specific piece of functionality or a user need.

e Write User-Centric Stories: Each story should adhere to the user story format, centering on the
user's perspective and needs.

e Ensure Independence: Stories should be self-contained, with no overlap, to maintain clarity and
manageability.

Generative Al Use Case:

Example Prompt: "List user stories for the epic centered on 'Streamlining the E-commerce Checkout
Process' that could fit into a two-week sprint.”

Al-Generated Story Output:

e "As a frequent shopper, | want to save my shipping information so that | can check out more
quickly."

e "As a first-time user, | want to see an estimated delivery time before | complete my purchase so
that | can decide if the timeline works for me."

Best Practice: Ensure the prompt is clear and specific about the domain and constraints, guiding the Al
to produce stories that are feasible within the sprint timeframe.

C. Adding Acceptance Criteria to Stories

Acceptance criteria are the conditions that a user story must meet to be considered complete. They
provide a clear definition of ‘done’ and ensure that the story fulfills its purpose:

e Define Criteria Before Development Begins: This sets clear expectations and provides a checklist
for completion.

e Be Specific and Testable: Criteria should be unambiguous and measurable.

e Collaborate with Stakeholders: Ensure that acceptance criteria are agreed upon by all
stakeholders, including developers, testers, and business representatives.

Generative Al Use Case:
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Example Prompt: "What would be the acceptance criteria for a user story that enables push notifications
for promotions in our shopping app?"

Al-Generated Acceptance Criteria:

e "Push notifications must be received within 30 seconds of the promotion's release time."

e "Users have the option to opt-in or opt-out of receiving promotional notifications."
Best Practice: Prompts should ask for criteria that are specific, measurable, relevant, and testable,
providing a concrete checklist for when the story is considered complete.

D. Prioritizing Stories Based on User Value and Impact
Prioritization is key in Agile Scrum, ensuring that the team is always working on the most important tasks:

e Assess User Value: Stories that provide the most significant benefit to the user should be
prioritized.

e Consider Business Impact: Align story prioritization with business goals and objectives.

e Estimate Effort: Weigh the user value and business impact against the effort and complexity of
implementing the story.

Generative Al Use Case:

ChatGPT can be prompted to prioritize user stories by evaluating their potential impact and user value,
aiding in backlog refinement.

Example Prompt: "Evaluate these user stories derived from the epic 'Improving User Account Security'
and prioritize them based on urgency and impact on user trust."

Al-Generated Story Prioritization:

e "As auser, | want to set up two-factor authentication to secure my account access."
e "As auser, | want to receive alerts for new logins from unfamiliar devices for increased security."

Best Practice: The prompt should guide ChatGPT to consider factors like risk, user benefit, and strategic
alignment in its prioritization, reflecting the principles of Agile Scrum.

Utilizing ChatGPT to break down epics into user stories ensures consistency with Agile best practices.
These stories remain focused on delivering incremental value through well-defined and prioritized work
items, each with clear acceptance criteria.

This structured approach maintains the integrity of Agile Scrum, crafting user stories that are user-centric
and aligned with strategic product goals. By providing clear prompts and leveraging Al capabilities,
product managers facilitate a more efficient and effective breakdown of work, resulting in a well-
organized product backlog ready for implementation.
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In this chapter, we've explored the nuanced process of decomposing Agile epics into user stories with the
support of ChatGPT and Generative Al, emphasizing adherence to Agile Scrum best practices.

Key Points

e Structured Decomposition: ChatGPT facilitates a structured approach to breaking down epics
into actionable, independent user stories focused on specific user needs and deliverable value
within an iteration.

e Enhancing Clarity with Al: Generative Al generates clear and concise user stories, ensuring they
are easily understandable and align with the Definition of Done.

¢ Incorporating Acceptance Criteria: ChatGPT aids in defining precise acceptance criteria,
providing a clear, measurable definition of success for each user story.

e Prioritization through Al Insight: ChatGPT's analytical capabilities can prioritize user stories,
ensuring development focus aligns with delivering the highest user value and impact.

Chapter Recap

Throughout the chapter, we've provided strategies and specific prompt examples to guide ChatGPT in
creating user stories that are not only granular and manageable but also reflective of overarching goals
captured in the epics. We've illustrated how product managers can craft prompts that lead to the
generation of user stories with clear acceptance criteria and how to use Al to prioritize these stories
effectively, considering factors such as risk, user benefit, and strategic alignment.

The conclusion solidifies ChatGPT's role as an asset in the Agile Scrum process, especially in translating
epics into user stories. When product managers master prompt writing, they unlock the potential of
Generative Al to produce detailed, focused, and strategically aligned user stories that drive product
development forward. This capability is invaluable in today's fast-paced, user-centric product
development landscape, ensuring that user stories remain adaptable and reflective of ongoing feedback
and changes in the product ecosystem.
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Chapter 7 - Using Al for Continuous Iteration and Feedback

In Agile Scrum, the iterative development cycle is complemented by continuous feedback, which helps in
refining both the product and the process. ChatGPT and Generative Al can play a significant role in
facilitating this continuous improvement loop.

A. Reviewing and Refining Epics and Stories

Generative Al Use Case: ChatGPT can be utilized to reassess and refine user stories and epics based on
feedback from iterations.

Example Prompt: "Review and suggest improvements for this user story based on the feedback that the
checkout process is still too time-consuming.”

Al-Generated Refinement:

e As an online shopper, | want a one-click checkout option using saved payment methods to
expedite my purchase process.

Best Practice: Ensure that the prompt asks for specific improvements that can be measured against
feedback, and aligns with the user's needs and the Definition of Done.

B. Gathering Feedback from Cross-Functional Teams

Generative Al Use Case: ChatGPT can assist in formulating surveys or feedback questions to gather
insights from cross-functional teams.

Example Prompt: "Generate a set of questions to ask the development team to gather their
insights on the current sprint's user story implementations."

Al-Generated Questions:

e Which user stories from this sprint do you think could be further simplified for implementation?
e Are there any user stories that you believe do not align well with the sprint goal?

Best Practice: The prompts should be open-ended to encourage detailed feedback and should target
specific aspects of the sprint review.

C. Incorporating Stakeholder Input
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Generative Al Use Case: ChatGPT can help synthesize stakeholder feedback into actionable insights that
can be used to adjust epics and stories.

Example Prompt: "Condense the main points from the stakeholder feedback into actionable
revisions for the 'User Profile Customization' epic."

Al-Generated Actionable Insights:

¢ Include additional customizable profile fields as per stakeholder suggestions, such as a 'Preferred
Pronouns' option.
e Adjust privacy settings to allow users more control over who can view their profile information.

Best Practice: Prompts should focus on turning qualitative feedback into quantitative action steps that
reflect stakeholder needs and contribute to the product's value.

D. Ensuring Epics and Stories Evolve with Product Changes

Generative Al Use Case: ChatGPT can be tasked with updating user stories and epics to reflect any
changes in the product vision or market conditions.

Example Prompt: "Update the user stories for the 'Data Security Upgrade' epic to incorporate the
latest GDPR compliance requirements."

Al-Generated Updated Stories:

e As auser, | want to be able to easily export all my data in a GDPR-compliant format for personal
records.

e As adata manager, | want to ensure all user data is encrypted at rest to comply with the new
GDPR security standards.

Best Practice: The prompt should ask for modifications that ensure the stories are current and reflect any
new legal, market, or technological developments.

The essence of Agile Scrum is encapsulated in its iterative approach and the continuous feedback loop
that shapes the path of product development. This chapter has underscored the integration of
Generative Al, specifically ChatGPT, into these Agile processes to enhance the refinement of epics and
stories.

As we conclude this chapter, it's clear that the integration of Generative Al into Agile Scrum processes is
not just about efficiency—it's about enhancing the adaptability and responsiveness that are hallmarks of
Agile philosophy.
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Key Points

¢ Al-Enhanced Refinement: ChatGPT can significantly streamline the review process, offering
prompt and precise reiterations of epics and stories that are grounded in actual user and
stakeholder feedback.

o Feedback Synthesis: Generative Al excels in distilling diverse feedback into coherent action
points, ensuring that all voices are heard and considered in the evolution of the product backlog.

e Stakeholder Collaboration: The iterative process benefits from Al's ability to facilitate and even
sometimes mediate the collaboration between stakeholders, translating their needs and insights
into the product narrative.

e Dynamic Adaptation: ChatGPT provides a means for Agile teams to dynamically update and
adjust user stories and epics in response to shifting market trends, regulatory changes, and new
strategic directions.

Chapter Recap

In this chapter, we've explored the role of ChatGPT in refining Agile artifacts. From reviewing and
improving stories based on sprint retrospectives to gathering and incorporating feedback from a diverse
set of team members and stakeholders, ChatGPT has proven to be an invaluable asset. It has shown its
capacity not only in generating initial drafts but also in facilitating the continuous improvement that Agile
methodologies advocate for. Furthermore, by providing examples of prompts and corresponding
outputs, we've demonstrated how to leverage ChatGPT effectively for each step of the iteration and
feedback process. These practices ensure that epics and stories are living documents, evolving with the
product and consistently aligned with the Agile goal of delivering value to the customer.
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Chapter 8 - Measuring Success and Tracking Progress

Success in Agile Scrum is not just about delivering product increments; it's about ensuring that those
increments provide real value and drive progress toward strategic goals. ChatGPT and Generative Al can
aid in establishing, tracking, and analyzing success metrics and KPlIs.

A. Defining Metrics to Evaluate Epic and Story Success

Use Case: ChatGPT can help in defining and refining metrics that align with both Agile principles and
business objectives.

Example Prompt: "Propose a set of success metrics for user stories that focus on improving app
usability."

Al-Generated Metrics:

e User story completion rate within each sprint.
e Reduction in user-reported usability issues post-implementation.
e Improvement in Net Promoter Score (NPS) related to app ease of use.

Best Practice: Metrics should be SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) and
should directly correlate with the desired outcomes of epics and stories.

B. Using KPIs to Monitor User Impact

Use Case: ChatGPT can assist in identifying key performance indicators that accurately reflect the impact
of completed user stories on the end-user.

Example Prompt: "List KPIs that would measure the impact of new features designed to increase
user engagement on our platform."

Al-Generated KPIs:

e Average session duration before and after feature release.
e Number of user interactions per session with the new features.
e Month-over-month growth in active users since implementing the features.

Best Practice: KPIs should be directly tied to user behavior and should be able to indicate both positive
and negative changes in user engagement.

C. Adjusting Epics and Stories Based on Performance Data
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Use Case: Use ChatGPT to analyze performance data and suggest adjustments to epics and stories to
improve future iterations.

Example Prompt: "Given the user engagement data from the last release, how should we adjust
our upcoming epic about social sharing features?"

Al-Generated Adjustments:

e Increase focus on simplifying the sharing process based on user feedback indicating complexity.
e Introduce a 'most shared' highlight to encourage user interaction based on observed sharing
patterns.

Best Practice: Adjustments should be data-driven, aiming to enhance the value provided to users and
address any identified issues or opportunities.

This chapter has laid out a framework for using ChatGPT and Generative Al to establish a rigorous, data-
driven approach to measuring and tracking the success of Agile projects. By leveraging Al for this
purpose, teams can ensure that their efforts are not only effective but also aligned with the overall
product strategy and user satisfaction goals.

In Agile Scrum, the measurement of success and the tracking of progress are vital for ensuring that the
product development efforts are yielding the desired outcomes. This chapter has delved into the
systematic approach to defining, monitoring, and analyzing success metrics and KPIs, with a significant
focus on the role of ChatGPT and Generative Al in enhancing these processes.

Key Points:

e Strategic Alignment of Metrics: The selection and definition of metrics with the assistance of
Generative Al like ChatGPT ensures that every aspect of the Agile process aligns with strategic
objectives, reflecting both the Agile commitment to continuous improvement and the business's
broader goals.

¢ Real-Time Monitoring and Adaptation: The use of Al to monitor real-time KPIs allows for swift
responses to trends and anomalies, which is fundamental in Agile's iterative approach.

e Data-Driven Decision-Making: ChatGPT's ability to process and analyze large datasets
empowers teams to make informed decisions based on quantitative data rather than intuition or
assumption.

e Continuous Evolution of Epics and Stories: Generative Al's role in suggesting adjustments to
epics and stories ensures that the Agile artifacts evolve in step with user feedback and
performance data, maintaining the relevance and effectiveness of the product backlog.
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Chapter Recap:

Throughout this chapter, we've seen how ChatGPT can be used to craft specific prompts that result in
SMART metrics tailored to the Agile framework. We've explored examples of prompts and the
corresponding Al-generated outputs that demonstrate how metrics and KPIs can be established to
evaluate the success of user stories and epics. Importantly, we've underscored the best practices in using
these Al-generated insights to maintain a tight feedback loop—crucial for Agile Scrum success. By
integrating Al tools in the measurement and tracking process, teams can benefit from enhanced
analytical capabilities, ensuring that their Agile practices are not only upheld but also optimized for
performance and user satisfaction.

As Agile teams look to the future, the integration of Generative Al into their measurement and tracking
practices promises a more adaptive, responsive, and data-informed approach to product management.
The ability to adjust quickly to user feedback and market changes is a competitive advantage that aligns
perfectly with the Agile philosophy.
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Chapter 9 - Overcoming Challenges and Pitfalls

While Generative Al, such as ChatGPT, has become a valuable tool in the Agile process, there are inherent
challenges and pitfalls that product managers must navigate. This chapter discusses these challenges and
provides strategies for mitigating them, ensuring that the use of Al in creating Agile epics and stories
remains both effective and ethical.

A. Common Challenges in Using Generative Al for Agile Epics

Over-Reliance on Al: There's a risk of becoming too dependent on Al-generated content, which
might lead to a lack of critical human oversight.

Quality Control: Al can sometimes generate content that is off-topic or irrelevant, leading to
additional review and editing cycles.

Integration into Existing Processes: Teams may struggle with how to effectively integrate Al
tools into their current workflows without disrupting established processes.

Data Privacy and Security: Utilizing Al requires access to potentially sensitive data, which raises
concerns about data privacy and security.

B. Strategies for Mitigating Challenges

Balanced Collaboration: Treat Al as a team member rather than a replacement. Use Al for
ideation and drafting while relying on human expertise for final decisions and quality assurance.
Rigorous Review Processes: Implement a robust review process to evaluate and refine Al-
generated content, ensuring it meets the team's standards before being finalized.

Gradual Integration: Introduce Al tools gradually into existing processes, allowing the team to
adjust and establish best practices for their use.

Secure Al Practices: Ensure that any Al tools used comply with data protection regulations and
that the team is trained in maintaining data confidentiality.

C. Avoiding Biases and Ensuring Ethical Al Use

Diverse Training Data: Use a diverse dataset to train Al models to minimize the risk of inheriting
biases.

Regular Audits: Conduct regular audits of Al-generated content to detect and correct any biases
or ethical issues.

Ethical Guidelines: Establish clear ethical guidelines for Al use, and ensure all team members are
aware of and adhere to these guidelines.

Transparency and Accountability: Maintain transparency around how Al tools are used and be
accountable for the outputs they generate, especially in decision-making processes that affect
end-users.
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This chapter has addressed the spectrum of challenges that product managers may encounter when
incorporating Generative Al and ChatGPT into the Agile Scrum framework, particularly in the context of
creating epics and stories. By dissecting these issues and presenting actionable strategies, we've laid out
a comprehensive plan to navigate the complex landscape of Al-assisted product management.

Key Points:

¢ Recognizing the Limitations of Al: It's crucial to acknowledge that while Al can augment the
Agile process, it cannot replace the nuanced understanding and decision-making capabilities of
human team members.

¢ Quality Control and Human Oversight: The necessity of human oversight in the Al generation
process ensures that the content produced is relevant, accurate, and aligns with the project's
goals.

e Ethical Al Use: There is a strong imperative to use Al ethically, ensuring that the data used is
bias-free and that the Al's application adheres to privacy and security standards.

¢ Integration Strategies: Effective integration of Al into Agile processes requires a thoughtful
approach that respects and enhances existing workflows rather than disrupting them.

Chapter Recap:

The chapter began by identifying common challenges such as over-reliance on Al, quality control issues,
integration difficulties, and data privacy concerns. We then transitioned into strategies to mitigate these
challenges, such as fostering a collaborative relationship between Al tools and human team members,
establishing rigorous review processes, introducing Al tools gradually, and ensuring compliance with data
protection regulations.

A significant part of the chapter was devoted to the critical topic of avoiding biases in Al-generated
content. Strategies highlighted included using diverse training datasets, conducting regular audits,
establishing ethical guidelines, and maintaining transparency and accountability in Al deployment.

The conclusion of this chapter emphasizes a balanced approach to the use of Generative Al in Agile
Scrum. By maintaining a vigilant stance on quality control, ethical considerations, and the judicious use of
Al, product managers can leverage the strengths of Al while mitigating its weaknesses. This approach
ensures that Al acts as a powerful ally in the Agile process, driving efficiency, innovation, and value
without compromising ethical standards or the essential human elements of product management.

As we look to the future, it's clear that the role of Al in product management will continue to grow.
However, this growth must be managed carefully, with a commitment to best practices that prioritize the
integrity of the product development process and the trust of all stakeholders involved.
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Chapter 10 - Conclusion

A. Recap of Key Takeaways

We have navigated the multifaceted role of Generative Al and ChatGPT in enhancing the Agile Scrum
framework for product managers. Key takeaways include:

Effective Prompt Writing: The success of using Al in Agile begins with the ability to craft clear,
concise, and purposeful prompts that guide Al to produce valuable outputs.

Strategic Al Utilization: Al tools like ChatGPT should be used strategically, enhancing the
creative process and offering scalable solutions for crafting epics and stories.

Continuous Refinement: Al-generated content should be continuously refined, incorporating
feedback and iterating to align with Agile's dynamic nature.

Ethical Considerations: Ethical use of Al is paramount, ensuring that biases are mitigated and
data privacy is upheld.

Balanced Collaboration: Al should augment the human element, not replace it, with product
managers maintaining a critical role in decision-making.

B. The Future of Al in Product Management

The trajectory of Al in product management points toward a future where Al becomes an integral part of
the product development lifecycle. We anticipate:

Increased Integration: Al will be more deeply integrated into tools and platforms used by
product managers, making its use more seamless.

Enhanced Decision-Making: Al's predictive analytics will play a larger role in strategic decision-
making, offering data-driven insights.

Automated Workflows: There will be an increase in the automation of routine tasks, freeing up
product managers to focus on strategy and innovation.

Personalized User Experiences: Al will enable more personalized product experiences, predicting
user needs and tailoring features accordingly.

Collaborative Intelligence: The collaboration between human and Al will evolve, with Al
providing not just data analysis but also predictive and prescriptive insights.

C. Encouragement for Product Managers to Embrace Al for Agile Epics and Stories

Product managers are encouraged to embrace Al for the creation of Agile epics and stories. The journey
with Al offers:

Creative Empowerment: Al can handle the heavy lifting of data processing and idea generation,
empowering product managers to be more creative and strategic.

Competitive Edge: Utilizing Al effectively provides a competitive edge, enabling faster time-to-
market and more responsive product iterations.

38



Skill Enhancement: Working with Al allows product managers to enhance their skill sets, staying
ahead in a rapidly evolving digital landscape.

Quality Improvement: Al tools can improve the quality of epics and stories, ensuring they are
robust, comprehensive, and aligned with user needs.

Agile Evolution: Al is poised to become a driver of Agile evolution, transforming practices and
processes to be more efficient and effective.

The journey through this Product Manager's Guide to Writing Agile Epics and Stories with
Generative Al and ChatGPT has illuminated the transformative power of Al in the Agile Scrum
framework. As we wrap up this exploration, it's clear that the future of product management is one that is
deeply intertwined with Al.

Product managers are not only tasked with keeping pace with this evolution but are also presented with
an unprecedented opportunity to shape the trajectory of their products. The integration of Al into Agile
practices is not just a pathway to efficiency; it's a step towards a more data-informed, responsive, and
user-centric approach to product development.

Key Points:

Writing effective Al prompts is an art that product managers must master to harness the full
potential of Generative Al in creating Agile epics and stories.

Strategic utilization of Al in the ideation and drafting process can significantly enhance the Agile
workflow, driving efficiency and innovation.

Iterative refinement and feedback loops are critical, ensuring that Al-generated content evolves to
meet the changing needs and feedback from users and stakeholders.

Ethical Al use is non-negotiable, with a focus on avoiding biases and protecting data privacy.

A balanced collaboration between Al and human expertise is essential to maintain the quality and
relevance of the product management outputs.

The Future of Al in Product Management:

Al is set to become a staple in the product management toolkit, offering advanced data analysis,
predictive insights, and automation of routine tasks.

The integration of Al will likely deepen within product management platforms, making Al's
insights more accessible and actionable.

The role of Al in personalizing user experiences will grow, leveraging data to tailor products to
individual user preferences and behaviors.

Collaborative intelligence, where Al and humans work in concert, will redefine team dynamics and
decision-making processes.

Final Encouragement
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Product managers should approach Al with a blend of enthusiasm and caution—embracing the efficiency
and insights it offers while remaining vigilant about quality and ethics. As we look to the future, product
managers who adeptly integrate Al into their workflows will find themselves well-positioned to lead their
teams through the evolving landscape of product design and development.

As this guide concludes, remember that the journey with Al is iterative, much like Agile itself. Embrace the
continuous learning process, and let Al be a tool that amplifies your creativity and strategic impact.
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Chapter 11 - Additional Resources

A. References and Further Reading

To deepen the understanding of Generative Al and its role in Agile product management, the following
types of resources are invaluable:

Product managers can search for these on the web or their preferred research databases:

OpenAl Blog: OpenAl's own blog is a primary source for insights into the latest advancements in
Al and how they can be leveraged in various fields, including product management.

Harvard Business Review: HBR often features articles on the intersection of Al and business
practices, including product management.

Medium: There are many articles and blog posts on Medium by industry experts discussing the
practical uses of Al like ChatGPT in product management.

Product Management Blogs: Blogs such as Mind the Product and ProductCoalition often
explore the use of Al in product management.

Al Research Papers: Websites like arXiv and Google Scholar provide access to a plethora of
research papers that delve into the technical aspects and applications of Al.

Coursera and edX: These online learning platforms offer courses on Al applications in business,
some of which are specific to product management.

LinkedIn Learning: This platform features courses and learning paths dedicated to Al in product
management, with input from industry professionals.

TechCrunch: Known for reporting on the business side of tech, TechCrunch covers the use of Al
in different sectors, including product management.

Gartner Research: Gartner provides insights and analytics in various business areas and often
publishes reports on Al trends and their impact on product management.

Forrester: Similar to Gartner, Forrester Research offers market research on Al's role in product
management and beyond.

B. Tools and Platforms for Al-Powered Product Management

Several companies and platforms were known for creating Al-powered tools that could be leveraged by
product managers to enhance their workflows, prioritize features, understand user feedback, and more.
Here is a list of types of companies and the nature of Al tools they typically offer:

OpenAl: Known for ChatGPT, OpenAl develops Al models that can assist in natural language
processing tasks, idea generation, and content creation.

Aha!: This is a roadmapping tool that often includes features for leveraging Al to predict project
timelines and outcomes based on historical data.
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e Pendo: Offers product experience and analytics tools that use Al to gather and interpret user
behavior data to inform product decisions.

e Amplitude: Provides product analytics software that employs Al to analyze user interactions and
optimize product features and user experiences.

e UserVoice: This platform uses Al to analyze customer feedback and prioritize product features
based on user needs and impact.

e ProdPad: Known for product management software, Prodpad offers tools that can include Al for
better roadmap planning and prioritization.

e Jira by Atlassian: While primarily a project management tool, Jira integrates Al for automation
and predictive insights into Agile workflows.

e Gainsight: This customer success company offers products that use Al to predict customer
behavior and product adoption trends.

e Sprinklr: Uses Al for understanding and managing customer experiences across various digital
channels, which is essential for product managers in the planning phase.

e Sisense: An Al-powered business intelligence tool that helps product managers make data-driven
decisions by analyzing complex data sets.

These companies are known for their contributions to integrating Al into tools that assist product
managers in various aspects of their roles. It's important to note that the specific offerings and
capabilities of these companies can evolve rapidly, so it's advisable to review their current product
offerings for the latest Al-enabled features and tools.

Success Stories for Product Management Using Al

Here are examples of how product managers might use Al or Al tools to enhance product management
performance, based on the typical capabilities of these technologies:

Personalization at Scale:

e Success Story: A product manager at an e-commerce company uses Al to analyze customer
behavior and feedback, resulting in a highly personalized shopping experience. The Al segments
customers based on purchasing behavior and predicts future buying patterns. This information
enables the company to tailor its marketing campaigns and product recommendations, which
leads to a significant increase in conversion rates and customer satisfaction scores.

Feature Prioritization:

e Success Story: The product team of a SaaS company employs an Al-powered tool to prioritize
product features by analyzing user feedback from various channels. By using natural language
processing, the tool identifies the most requested features and those likely to have the highest
impact on user satisfaction. This data-driven approach allows the product manager to align the
product roadmap with user needs effectively, resulting in a notable uptick in user retention and
engagement post-feature rollout.
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Predictive Analytics for Subscription Services:

Success Story: A product manager at a subscription-based content platform uses predictive
analytics to reduce churn rates. By leveraging Al to identify at-risk users based on interaction
patterns, the product manager develops targeted retention strategies. For example, the Al tool
flags users who may churn due to a lack of engagement and triggers personalized re-
engagement campaigns. This strategic use of Al leads to a marked decrease in churn and an
increase in lifetime value per customer.

Enhanced Customer Support with Al Chatbots:

Success Story: In a tech enterprise, the product management team implements an Al chatbot to
handle customer support queries. The chatbot is trained on a vast dataset of support interactions
to understand and resolve common issues effectively. This not only improves response times and
customer satisfaction but also provides the product management team with insights into
common usability issues, informing future product improvements. As a result, the company sees
an improvement in support ticket resolution times and a reduction in support-related costs.

These success stories reflect the potential of Al in various aspects of product management, from
enhancing the customer experience to guiding strategic decision-making. The actual impact of Al in

product management can vary widely based on the specific context and implementation.
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Chapter 12 - ChatGPT Prompt Templates & Examples

A. Al Prompt Templates and Examples for Creating Epics

Below are templates and examples of Al prompts designed to generate Agile Scrum epics, incorporating
best practices such as clarity, specificity, user-centricity, alignment with business goals, and inclusion of
measurable outcomes.

Example 1: Feature Expansion Epic Prompt
ChatGPT Prompt Template:

"Create an epic for [Product Name] that expands on [Feature Name]. The epic should cater to
[User Persona] and address their need for [Specific Functionality/Outcome]. The goal is to achieve
[Business Objective], with a target metric of [Measurable Outcome]. Consider [Market
Trend/Competitor Analysis] and ensure the solution aligns with [Company Value/Principle]."

ChatGPT Prompt Example:

"Create an epic for '‘QuickCart Mobile App' that expands on the existing checkout feature. The epic
should cater to busy professionals and address their need for a more streamlined, rapid purchasing
process. The goal is to achieve a 20% increase in checkout completion rates, with a target metric of
reducing the average checkout time by 30 seconds. Consider the latest trend of one-click purchases
and ensure the solution aligns with our commitment to user-friendly experiences."

ChatGPT Output using the Example Prompt

Epic: Streamlined Checkout Process for Busy Professionals
Title: "One-Click Checkout Feature for QuickCart Mobile App"
User Persona(s): The epic caters to busy professionals who value efficiency and speed in their
transactions. They are typically in the age range of 25-45, tech-savvy, and prefer to make purchases
on-the-go using their mobile devices.
Epic Statement: "As a busy professional, | want a checkout process that minimizes the time and
steps required to make a purchase so that | can complete my transactions quickly and move on with
my day."
Business Justification: Enhancing the checkout process is essential to remain competitive in the e-
commerce space, where ease of use is a key driver for customer satisfaction and retention.
Streamlining the checkout process can significantly reduce cart abandonment and increase revenue.
Acceptance Criteria:
e Introduce a one-click purchase option that utilizes securely saved payment and shipping
information to expedite the checkout process.
e The new checkout feature must reduce the number of steps currently required to complete a
purchase.
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e Implement and test the feature to ensure the average checkout time is reduced by 30
seconds.
e Aim for a 20% increase in checkout completion rates as measured from the current baseline.

Value Statement: By simplifying the purchasing process, we anticipate increased customer
satisfaction, leading to higher retention rates and more frequent purchases, thereby driving revenue
growth.

Outcome(s): The expected outcomes include a reduction in checkout time by an average of 30
seconds, an increase in checkout completion rates by 20%, and an overall improvement in customer
satisfaction scores related to the purchasing process.

Dependencies: Coordination with the cybersecurity team to ensure that the one-click purchasing
option meets the highest standards of data protection and with the UX/UI team to ensure the
feature is seamlessly integrated into the current app design.

Assumptions and Risks: The assumption is that customers will trust and opt-in for saving their
payment information. A potential risk is the handling of sensitive data, which necessitates rigorous
security measures to prevent breaches.

Estimate: Preliminary estimates suggest a development timeline of three months, with two
additional weeks allocated for user testing and refinements.

Priority: This epic is of high priority due to its direct impact on sales and customer experience, which
are key metrics for our business.

Status and Progress Tracking: Progress will be tracked using the Agile board, with bi-weekly sprint
reviews to assess development milestones and adapt plans as necessary.

Definition of Done (DoD): The epic is considered complete when the one-click checkout feature is
live, meets all security standards, and achieves the targeted reduction in checkout time and increase
in completion rates.

Non-Functional Requirements (NFRs): The feature must maintain performance benchmarks under
high traffic conditions and comply with all applicable privacy laws and regulations.

Roadmap Alignment: This epic is aligned with the Q3 goal of enhancing user experience and will be
included in the next major app update.

Stakeholder(s): This epic involves stakeholders from the development, cybersecurity, UX/Ul design,
marketing, and customer service teams, as well as the company's leadership who are monitoring the
customer satisfaction and revenue metrics.

This structured approach to creating an epic ensures that all necessary aspects are considered,
resulting in a well-defined and actionable plan that aligns with the strategic goals of the QuickCart
Mobile App.

Example 2: User Retention Epic Prompt

ChatGPT Prompt Template:

"Develop an epic that focuses on improving user retention for [Product Name]. Analyze the user
drop-off points and create solutions for [User Pain Point]. The epic should contribute to [Strategic
Goal] and aim for a [Measurable KPI], taking into account [User Feedback/Engagement Data].

45



Prioritize features that resonate with [Core User Group] and uphold [Brand Promise]. Suggest user
stories to prioritize."

ChatGPT Prompt Example:

"Develop an epic that focuses on improving user retention for 'StudyBuddy Online Learning
Platform." Analyze the user drop-off points during course selection and create solutions for
simplifying the navigation process. The epic should contribute to our strategic goal of enhancing
user engagement and aim for a 15% decrease in course abandonment rates, taking into account
recent user feedback on course discoverability. Prioritize features that resonate with lifelong learners
and uphold our brand promise of making education accessible. Suggest user stories to prioritize. "

ChatGPT Output Using Prompt Example

Epic: Enhancing Course Selection to Improve User Retention
Title: "Simplified Course Navigation for Lifelong Learners on StudyBuddy"
User Persona(s): The epic is tailored for lifelong learners who are engaged in continuous personal
and professional development. These users seek efficient and straightforward navigation to find and
select courses that match their interests and career goals.
Epic Statement: "As a lifelong learner, | want the course selection process on StudyBuddy to be
streamlined and intuitive so that | can easily find courses relevant to my interests, encouraging my
continued use of the platform."
Business Justification: Streamlining the course selection process is critical for retaining users on the
StudyBuddy platform. Enhancing user engagement through improved discoverability and navigation
aligns with our strategic goals and can lead to a reduction in course abandonment rates.
Acceptance Criteria:
e Redesign the course selection interface to reduce the number of clicks required to enroll in a
course by at least 50%.
e Implement a personalized course recommendation system that increases enroliment by
suggesting relevant courses based on user behavior and preferences.
e Integrate user feedback mechanisms specifically for course navigation and selection, aiming
for a 90% satisfaction rate.
e Achieve a 15% decrease in course abandonment rates during the selection phase as
measured by analytics data.
Value Statement: By making course discovery more user-friendly, we anticipate higher engagement
levels, increased course completion rates, and enhanced overall user satisfaction, reinforcing our
brand's commitment to accessible education.
Outcome(s): The expected outcomes include more efficient course navigation, an increase in course

Dependencies: Collaboration with the UX/UI design team, data analytics team for user behavior
insights, and the software development team for implementation.

enrollments, and a substantial decrease in the rate of users abandoning the course selection process.
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Assumptions and Risks: We assume that the improved navigation will directly correlate with user
retention. A potential risk is that changes may not align with all user preferences, which could lead to
dissatisfaction among a subset of users.
Estimate: Preliminary estimates suggest a development timeline of four months, including user
testing and iterations based on feedback.
Priority: High priority, due to its potential impact on user retention and direct relation to the
platform's strategic user engagement goals.
Status and Progress Tracking: Use of a Kanban board to visualize workflow and track progress, with
regular updates in sprint planning meetings.
Definition of Done (DoD): The epic is complete when the new course selection features are live,
user satisfaction targets are met, and a decrease in course abandonment rates is observed.
Non-Functional Requirements (NFRs): The new features must maintain system performance
standards, be scalable to accommodate an increasing number of courses, and comply with
accessibility guidelines.
Roadmap Alignment: This epic is part of the Q2 initiative to enhance user experience and will be a
highlight of the next version release.
Stakeholder(s): Stakeholders include the product management team, UX/UI designers, developers,
data analysts, marketing team, and customer support representatives.
Suggested User Stories to Prioritize:
e "As a user exploring new skills, | want to receive personalized course recommendations so
that | can easily find courses that match my interests."
e "As areturning learner, | want to see a 'courses you may like' section based on my past
activities to quickly pick up where | left off."
e "As a user with specific learning goals, | want the ability to filter courses by skill level,
duration, and user ratings to find the best match for my needs quickly."
This epic provides a strategic approach to addressing the user retention challenge by focusing on
improving the course selection experience, ultimately aimed at fostering a more engaging and
satisfying interaction with the StudyBuddy Online Learning Platform.
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Example 3: Process Optimization Epic Prompt

ChatGPT Prompt Template:

"Construct an epic that optimizes the [Internal Process/Procedure] for [Product Name]. The epic
should address the needs of [Internal Team/Department] by incorporating [Desired
Improvement/Area for Efficiency]. Align this with our objective to [Business Goal], targeting an
improvement of [Specific Metric]. Integrate insights from [Internal Audit/Process Review] to
ensure comprehensive coverage of the issue."

ChatGPT Prompt Example:

"Construct an epic that optimizes the onboarding process for 'GlobalTech CRM Software'. The epic
should address the needs of the sales team by incorporating automated data entry features. Align
this with our objective to reduce time-to-productivity for new sales staff, targeting an improvement
of 25% in onboarding efficiency. Integrate insights from our last internal audit to ensure
comprehensive coverage of the onboarding challenges currently faced."

ChatGPT Output Using Prompt Example

Epic: Sales Team Onboarding Optimization with Automated Data Entry
Title: "Streamlined Onboarding for GlobalTech CRM Sales Team"
User Persona(s): This epic specifically addresses the needs of the sales team members who are new
to GlobalTech CRM Software. These individuals often have a steep learning curve and face
challenges in manually entering data, which can delay their full integration into the sales process.
Epic Statement: "As a new sales team member, | need an automated data entry system within
GlobalTech CRM Software that reduces manual input, allowing me to become productive more
quickly and focus on my sales goals."
Business Justification: The optimization of the onboarding process is essential to reduce the time
new sales staff need to become fully productive. By incorporating automated data entry, we aim to
enhance the efficiency of the onboarding process, which aligns with our objective of improving
operational productivity across the sales department.
Acceptance Criteria:
e Develop and implement an automated data entry feature that reduces the need for manual
data input by at least 50%.
e Ensure the new onboarding process, including automated data entry, reduces the overall
time-to-productivity for new sales staff by 25%.
e Conduct usability testing with new sales staff to verify that the automated features are
intuitive and require minimal training.
e Incorporate feedback mechanisms that allow new users to easily report issues or suggest
improvements regarding the onboarding process.
Value Statement: The new automated data entry features will significantly cut down the
administrative workload on new sales staff, allowing them to allocate more time to sales-related
activities and contributing to a quicker ramp-up period.
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Outcome(s): The primary outcomes include a reduction in the average time it takes for new sales
staff to reach full productivity and an improvement in the onboarding experience, as evidenced by
feedback and performance metrics.

Dependencies: Collaboration is required with the software development team for feature
implementation, the IT department for system integration, and the training team for updating
onboarding materials.

Assumptions and Risks: It is assumed that by simplifying data entry, new staff will be able to focus
more on learning core sales processes. A risk to consider is potential resistance from staff
accustomed to the existing system, which may require change management strategies.

Estimate: A development and implementation timeline of six months is estimated, with milestones
set for feature development, testing, and staff training.

Priority: This epic has a high priority due to its potential to significantly impact the efficiency and
effectiveness of the sales team.

Status and Progress Tracking: Progress will be monitored using project management software,
with key milestones reviewed in monthly status meetings.

Definition of Done (DoD): Completion is defined by the successful deployment of the automated
data entry feature, confirmed by a measurable reduction in onboarding time and positive feedback
from the sales team.

Non-Functional Requirements (NFRs): The solution must maintain data integrity, comply with data
protection regulations, and seamlessly integrate with existing CRM functionalities without disrupting
current operations.

Roadmap Alignment: This epic aligns with the annual goal of improving sales team productivity
and is slated for the upcoming software release cycle.

Stakeholder(s): Key stakeholders include the product management team, software developers, the
IT department, sales team leadership, HR onboarding specialists, and directly affected new sales
staff.

By addressing these various elements within the epic, we ensure a holistic approach to improving the
onboarding process for the sales team at GlobalTech, ultimately aiming to enhance overall
productivity and job satisfaction.

Example 4: General Al Prompt Template for Crafting an Agile Epic

This template provides a structured approach for using an Al tool like ChatGPT to create detailed Agile

epics that are well-aligned with best practices. By following this template, product managers can ensure

that all critical elements of an epic are addressed, leading to more effective planning and execution in
their Agile Scrum process.

Chat GPT Prompt Template

"Generate a comprehensive Agile epic for a new feature development in [Product Name]. Include
the following details:

- **Title**: Propose a clear and concise name that encapsulates the essence of the epic related to
[General Feature Ideal.
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- **User Persona(s)**: Describe the primary user or customer persona for whom this work is being
done, focusing on their characteristics, behaviors, and needs relevant to [General Feature Idea].

- **Epic Statement**: Craft a brief narrative in the format 'As a [user persona], | want [need/goal] so
that [benefit],' detailing the purpose of the epic.

- **Business Justification**: Provide the rationale for why the epic is necessary, aligning it with
[Company's] broader business goals and objectives, such as [Specific Business Goal].

- **Acceptance Criteria**: List the specific, measurable, and testable conditions that must be met for
the epic to be considered complete.

- **Value Statement**: Explain the value this epic will bring to the user or business, helping to
prioritize the epic against other work.

- **Qutcome(s)**: Define the desired results or impact of implementing the epic, ideally linking to
KPIs or other performance metrics like [Example Metric].

- **Dependencies**: Identify any external processes, features, or teams that the epic’s
implementation depends on or interacts with.

- **Assumptions and Risks**: Discuss what is assumed to be true for the epic's success and outline
any potential risks that could impact delivery.

- **Estimate**: Provide a rough estimate of the effort and time required for this epic, which will aid
in prioritization and planning.

- **Priority**: Evaluate the importance of the epic relative to other work items, based on the value
statement and business justification.

- **Status and Progress Tracking**: Suggest a method for tracking the current status and updating
progress as work on the epic continues.

- **Definition of Done (DoD)**: Detail a clear definition that specifies when the epic can be
considered complete, including quality standards and other requirements.

- *Non-Functional Requirements (NFRs)**: Outline the criteria that specify the system's operational
requirements rather than behaviors, such as performance, security, and usability requirements for
[General Feature Idea].

- **Roadmap Alignment**: Describe how the epic fits into the product roadmap and release
planning, ensuring alignment with [Current Roadmap Phase/Release].

- **Stakeholder(s)**: List all parties interested in the epic, including internal stakeholders like
[Departments] and external users or customers, if applicable."

Example 4: Al Prompt Template for Step-by-Step Epic Creation

This template is designed for an interactive session with an Al tool like ChatGPT, where the Al asks the
product manager questions to gather the necessary information for an Agile epic.

Example Prompt (Once the prompt is entered ChatGPT will ask a question, wait for the answer and then
ask the next question, and finally create an output for the Epic)



Example ChatGPT Prompt

"Let's create an Agile epic together. We'll go through a series of questions to gather all the details
we need. After each of your responses, I'll ask the next question. Once we have all the information, |
will compile it into a complete epic.

1. What's a concise and descriptive title for the epic that encapsulates its essence, particularly
focusing on the main feature or goal?
[User provides the title]

2. Can you describe the primary user or customer persona for whom this epic is intended? Please
include their characteristics, behaviors, and specific needs.
[User describes the user persona]

3. Let's define the purpose of this epic. Could you provide an epic statement in the format 'As a [user
personal, | want [need/goal] so that [benefit]'?
[User provides the epic statement]

4. What's the business justification for this epic? Why is it necessary, and how does it align with our
broader business goals and objectives?
[User explains the business justification]

5. What are the acceptance criteria for this epic? Please list the specific, measurable, and testable
conditions that must be satisfied for completion.
[User lists acceptance criteria]

6. Could you articulate the value this epic will bring to the user or the business? This will help us
understand its priority against other work.
[User provides the value statement]

7. What outcomes are we aiming to achieve with this epic? Please link them to KPIs or other
performance metrics if possible.
[User defines the outcomes]

8. Are there any dependencies, such as external processes, features, or teams, that the
implementation of this epic relies on?
[User identifies dependencies]

9. What assumptions are we making, and what potential risks could impact the delivery of this epic?
[User discusses assumptions and risks]

10. Could you provide a rough estimate of the effort and time required for this epic to help with
prioritization and planning?
[User gives an estimate]

51



11. On a scale of low, medium, or high, how would you prioritize this epic in relation to other items
in our backlog?
[User sets the priority]

12. What method should we use to track the status and progress of this epic as work on it continues?
[User suggests a tracking method]

13. How will we define ‘done’ for this epic? What quality standards and requirements must be met?
[User defines the Definition of Done]

14. Are there any non-functional requirements, such as performance, security, and usability, that we
need to consider for this epic?
[User outlines the Non-Functional Requirements]

15. How does this epic fit into our product roadmap and release planning? Is it aligned with a
particular phase or release?
[User explains roadmap alignment]

16. Finally, who are the stakeholders interested in this epic, both internally and externally?
[User lists stakeholders]

Now that we have gathered all the necessary information, | will compile it into a complete Agile
epic.”

Prompt Output Expected

After the user provides all the necessary information, the Al will use the responses to generate a
comprehensive Agile epic document.

Not all the questions must be answered, at any time you can tell ChatGPT to skip the question or suggest

an answer.
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B. Al Prompt Templates and Examples for Creating User Stories

These templates serve as a guide for creating prompts that an Al like ChatGPT can use to generate Agile

Scrum stories. Each template ensures the inclusion of best practice elements such as clarity, specificity,
user-centricity, and measurable outcomes.

Example 1: User Interface Improvement User Story

Prompt Template:

"Generate a user story for enhancing the user interface of [Feature/Area] in [Product Name]. The
story should be written from the perspective of [User Persona], addressing their need for [Specific
Improvement]. Include acceptance criteria that specify [Measurable Outcome] to improve [User

Experience Aspect], aligning with our goal to [Business Objective]."

Prompt Example:

"Generate a user story for enhancing the user interface of the checkout process in QuickCart Mobile
App. The story should be written from the perspective of a tech-savvy shopper, addressing their
need for a more intuitive and visually appealing layout. Include acceptance criteria that specify a 25%
reduction in checkout abandonment and an increase in checkout speed by 15%, aligning with our
goal to streamline the purchasing process for a better user experience.

ChatGPT Output from Prompt Example

User Story: As a tech-savvy shopper using the QuickCart Mobile App, | want the checkout process to
have an intuitive and visually appealing layout so that | can navigate the process quickly and
efficiently.
Acceptance Criteria:
e The new checkout interface must reduce the number of steps to complete a purchase by at
least 20% to ensure a faster checkout experience.
e Implement visual cues and clear progress indicators that guide the user through the checkout
process, with a focus on touch-friendly design elements suitable for mobile use.
e Redesign the checkout flow to require minimal text input from users, utilizing dropdowns,
toggle switches, and pre-filled information where possible.
e The checkout page should load 30% faster than the current design, as measured by average
page load times in user testing scenarios.
e A/B testing must show that the new design leads to at least a 25% reduction in checkout
abandonment rates compared to the current layout.
e User testing must indicate that the overall satisfaction with the checkout process has
increased by at least 20% based on a standardized usability survey.
e Transaction completion times must decrease by 15%, as measured by the time from cart
review to order confirmation.
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Ensure 100% functionality across all supported mobile devices, with special attention to
maintaining a responsive design for various screen sizes and orientations.

Include an option to provide instant feedback on the checkout process in the app, which at
least 10% of users should utilize, to continuously gather user insights.

Incorporate error prevention techniques, ensuring that any input errors can be easily
identified and corrected by the user without needing to navigate away from the checkout

page.

Example 2: Backend System Enhancement User Story

ChatGPT Prompt Template:

"Create a user story aimed at improving the [Backend System/Process] for [Product Name]. This
story should cater to the needs of our [Internal Team/User Persona] who require [System
Improvement/Feature]. Define acceptance criteria that measure [Performance Metric], which
contributes to [System Efficiency], supporting the broader objective of [Business Goal]."

ChatGPT Prompt Example:

"Create a user story aimed at improving the database querying speed for GlobalTech CRM Software.
This story should cater to the needs of our data analysis team who require faster data retrieval.
Define acceptance criteria that measure a 40% increase in query execution speed, which contributes
to more timely data analysis, supporting the broader objective of enhancing customer data
utilization."

ChatGPT Output from Prompt Example

User Story: "As a member of the data analysis team using GlobalTech CRM Software, | need the
database query execution speed to be improved so that | can retrieve customer data more rapidly,
enabling me to perform timely and efficient data analysis."

Acceptance Criteria:

Optimize the current database indexing strategy to reduce the average query execution time
by at least 40% without compromising the accuracy of the results.

Implement and leverage more efficient query algorithms that decrease the average load on
the database server during peak times by 25%.

Ensure the optimization is scalable and maintains improved performance as the database
grows by 50% in size over the next year.

Conduct stress testing to confirm that the system can handle a 100% increase in
simultaneous query requests without a drop in performance.

Reconfigure the database to automatically archive outdated or infrequently accessed data,
which should contribute to a 40% increase in overall query execution speed.
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Utilize database caching mechanisms for commonly accessed queries to provide
instantaneous results, aiming for a 50% improvement in response times for these queries.
All improvements should be implemented without causing more than 30 minutes of
downtime in total during off-peak hours.

Post-optimization, the data retrieval for standard reports should require no more than 2
seconds, enhancing the data analysis team's productivity.

User feedback collected from the data analysis team after implementation should reflect a
satisfaction increase by at least 30% regarding the speed of data retrieval.

The software should provide detailed logging of query execution times, both before and after
improvements, to ensure that the targeted increase in speed is consistently met across all
types of data queries.
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Example 3: Feature Development User Story

Prompt Template:

"Draft a user story for developing the new [Feature] that will be added to [Product Name]. The
story should focus on [Key Functionality] that provides [Benefit] to [User Persona]. Establish
acceptance criteria that include [Functionality Test/Performance Benchmark] and contribute to
[Specific User Goal], in line with our strategic initiative to [Business Goal]."

Prompt Example:

"Draft a user story for developing the new multi-currency support feature that will be added to
FinTrack Budgeting App. The story should focus on real-time currency conversion that provides
hassle-free international transaction tracking for frequent travelers. Establish acceptance criteria that
include successful conversion rate accuracy within a 0.5% margin and contribute to simplifying
financial management for users, in line with our strategic initiative to expand our user base globally."

ChatGPT Output from Prompt Example

User Story: "As a frequent international traveler using the FinTrack Budgeting App, | need a multi-
currency support feature that provides real-time currency conversion, enabling me to track my
transactions accurately across different currencies without manual calculations, thereby simplifying
my financial management while abroad."

Acceptance Criteria:

The multi-currency feature must support real-time conversion between a comprehensive list
of global currencies, covering at least the 20 most used currencies by our user base.
Currency conversion rates should be sourced from a reliable financial data provider, updating
at least every 15 minutes to ensure real-time accuracy.

Ensure the currency conversion feature has a rate accuracy within a 0.5% margin of officially
published financial exchange rates.

The user interface for selecting and switching between currencies must be intuitive and
accessible within no more than three taps from the app's main screen.

Include an offline mode for the multi-currency feature that uses the last updated rates to
allow for conversion when the user is not connected to the internet.

Implement user testing with at least 30 frequent travelers to confirm that the feature's
usability meets the requirement for hassle-free transaction tracking.

The feature must be able to display a summary of expenses in both the local currency of the
transaction and the user's home currency for quick reference.

Transaction entries should automatically detect and suggest the local currency based on the
user's location, with an option for the user to change if needed.

Provide clear documentation within the app on how to use the multi-currency feature, with
tooltips and a help section dedicated to navigating currency-related functions.
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e The feature launch should result in a measurable increase in user engagement, aiming for a
10% increase in daily active international users within three months post-release.

These templates and examples demonstrate how to construct prompts for creating Agile Scrum
stories. By following these structures, you ensure that the user stories are detailed, align with
strategic goals, and are framed to deliver clear value to the end user.
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C. Al Prompt Templates and Examples for Creating a Kanban Bord for an Epic

ChatGPT Example Prompt

“What should | add to my Kanban board for this epic? -- Construct an epic that optimizes the
onboarding process for 'GlobalTech CRM Software'. The epic should address the needs of the sales
team by incorporating automated data entry features. Align this with our objective to reduce time-
to-productivity for new sales staff, targeting an improvement of 25% in onboarding efficiency.
Integrate insights from our last internal audit to ensure comprehensive coverage of the onboarding
challenges currently faced."

ChatGPT Output from Example Prompt

When adding an epic to your Kanban board, you should break down the epic into manageable,
trackable tasks and milestones. Here's how you could structure the Kanban board for the epic
"Optimizing the Onboarding Process for 'GlobalTech CRM Software™:

Columns on the Kanban Board:

e Backlog: Iltems that have been identified but not yet prioritized.

e Ready for Development: Tasks that are fully defined and ready for the team to start working
on.

e In Progress: Tasks that are currently being worked on by the team.

e Testing: Features that have been developed and are now being tested for quality assurance.

e Review: Completed tasks that are awaiting approval or feedback.

e Done: Tasks completed, reviewed, and met the Definition of Done.

Cards/Tasks for the Epic:

e User Research and Feedback Analysis: Review internal audit insights and interview sales
team members to identify key pain points in the onboarding process.

¢ Requirement Gathering: Define detailed requirements for the automated data entry feature,
including data fields, sources, and validation rules.

e Design Workflow: Create a workflow design for the new automated data entry process that
illustrates each step of the user interaction.

e Develop Automated Data Entry Feature: Build the actual feature, likely broken down into
several sub-tasks like coding, internal APl integrations, and Ul development.

e Usability Testing Plan: Develop a plan for how new users will test the automated feature to
provide feedback on its efficiency and ease of use.

¢ Training Material Update: Update existing training materials to include instructions and
best practices for the new automated data entry process.

e System Integration: Ensure the new feature integrates smoothly with the existing CRM
software and does not disrupt current operations.
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e Performance Metrics Implementation: Set up a system to measure the impact of the new
feature on onboarding efficiency.

e Change Management Strategy: Create a communication and training plan to facilitate the
transition to the new process for existing staff.

e Pilot Program: Roll out the feature to a small group of new hires and monitor the
improvement in onboarding efficiency.

¢ Full Rollout Preparation: Prepare for company-wide implementation, including finalizing
training sessions and updating documentation.

e Monitoring and Iteration: After full rollout, continue to monitor the new process and iterate
based on user feedback and performance data.

Each of these cards should include more detailed sub-tasks, acceptance criteria, and any relevant
notes or attachments such as design documents or user feedback summaries. By organizing the
tasks on a Kanban board, the team can visualize the workflow, manage the workload, and ensure
smooth progress from the conceptual stage to the full implementation of the epic.

D. Worksheets for Crafting Effective Prompts

The following worksheet and accompanying instructions are designed to help non-technical users new to
Al craft effective prompts for generative models like ChatGPT. The goal is to create prompts that lead to
high-quality, relevant responses.

Best Practices for Crafting Effective Prompts

e Define Your Objective: Clearly state what you want to achieve with your prompt. This could be
generating ideas, creating content, or answering a question.

e Be Specific: Vagueness leads to unpredictable results. Provide the Al with as much relevant detail
as you can without overloading it.

e Use Simple Language: While Al is sophisticated, it best understands and responds to prompts
written in clear, straightforward language.

e Provide Context: Give background information when necessary. This helps the Al understand the
prompt better and generate a more relevant response.

e Set Constraints: If you have specific requirements for the response (such as tone, length, or
format), state them in the prompt.

¢ Review and Refine: After receiving a response, refine your prompt based on the output to
improve the Al's performance in subsequent interactions.
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Worksheet for Crafting Effective Prompts

Prompt Objective:
e What do | want the Al to do?
Specificity:
e What are the specific details that the Al needs to know?
Language:
e Am | using clear and simple language?
e Avoid technical jargon and complex sentences.
Context:
e What background information should | provide?
Constraints:
e What are the boundaries for the Al's response? (length, tone, format)
Expected Output:
e What would a successful response look like?
Feedback Loop:
e What did the Al do well, and what could be improved in the response?

Example 1: Completed User Story Prompt Worksheet

Prompt Objective:
e To create a user story for a new feature that allows users to filter search results by price range
on an e-commerce platform.
Specificity:
e The feature must be easy to use on mobile devices and designed for our primary user base,
which includes budget-conscious shoppers aged 20-35.
Language:
e Clear and simple language has been used.
e Prompt: "Draft a user story for a 'price range filter' feature suitable for our mobile shopping
platform, targeting budget-conscious shoppers."
Context:
e The current search functionality on the mobile platform does not allow users to filter by price,
which has been a frequent request in user feedback surveys.
Constraints:
e The user story should be concise and fit within the format: As a [user], | want [feature] so
that [benefit].
e It should include acceptance criteria that define the successful implementation of the feature.
Expected Output:
e A detailed user story that captures the needs of our target user persona, complete with clear
acceptance criteria.
Feedback Loop:
e The Al-generated user story captured the essence of the feature but did not specifically
address the mobile user experience. The prompt could be refined to emphasize the
importance of mobile usability.
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Example 2: Completed User Story Prompt Worksheet

Prompt Objective:
e Generate a user story for the new 'price range filter' feature.
Specificity:
e Feature must be optimized for mobile use, targeting users aged 20-35 looking for budget-
friendly options.
Language:
e Yes
e “Craft a user story for a mobile-friendly 'price range filter' feature designed for budget-
conscious shoppers on our e-commerce platform.”

Context:
e Mobile shoppers have requested a price filtering option to enhance their shopping
experience.

Constraints:
e User story format required. Must include acceptance criteria focusing on mobile usability and
efficiency.
Expected Output:
e A user story with acceptance criteria that ensures the feature is user-friendly and efficient on
mobile devices.
Feedback Loop:
e The Al's response was on target but lacked specific mobile design considerations. The next
prompt will request a stronger focus on mobile interface design within the acceptance
criteria.

By using this structured approach, a product manager can effectively guide Al to generate precise and

actionable content, such as user stories, that align closely with the requirements and constraints of their

product development projects.
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E. Help Your Team Understand How and When to Use Generative Al and ChatGPT for Epic and
Story Writing Assistance

Example Message to Your Team

Here is an example message you can provide to your teams about using ChatGPT to assist in their
user story development

Subject: Leveraging ChatGPT for Agile Scrum User Stories
Dear [Your Team's Name] Team,

| hope this message finds you all well and thriving in our ongoing pursuit of excellence in Agile Scrum
development. Today, I'd like to introduce you to a valuable tool that can assist us in generating ideas for
user stories and acceptance criteria — ChatGPT and other generative Al technologies.

Using ChatGPT or similar Al systems can be a fantastic way to boost our creativity and brainstorm new
user story concepts. It can help us uncover unique perspectives and fresh angles that we might not have
considered otherwise. However, it's essential to approach this tool with a balanced perspective and
understand its limitations.

Here are some key points to keep in mind when using generative Al for user stories:

¢ Idea Generation: Feel free to use ChatGPT to generate ideas for user stories, acceptance criteria,
and even initial drafts. It can provide a starting point and spark innovative thinking.

e Tailor to Specific Needs: Remember that Al-generated content is generic by nature. It might not
fully capture the unique requirements and nuances of our project or team. Therefore, it's crucial
to tailor the generated content to fit our specific needs and context.

e Collaboration: User stories are a collaborative effort, involving input from various team members.
While Al can assist with initial content, make sure to involve team members in the refinement and
customization process to ensure alignment with our project goals.

e Quality Assurance: Al-generated content should serve as a foundation, but it's essential to
review and validate the stories and acceptance criteria. This ensures that they meet the standards
of clarity, feasibility, and relevance required for effective Agile Scrum development.

e Continuous Learning: As we use Al for user stories, let's take this opportunity to learn more
about the technology and its capabilities. Share your experiences and insights with the team,
helping us collectively improve our use of Al tools.
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In summary, ChatGPT and similar generative Al can be valuable aids in our Agile Scrum process. They can
help us generate ideas and streamline the initial story creation process. However, they should be seen as
tools to enhance our creativity and productivity, rather than replace human judgment and collaboration.
Tailoring Al-generated content to our specific needs and involving the team in the refinement process
will lead to better user stories and more successful projects.

Thank you for your commitment to excellence, and | look forward to seeing how we can leverage these
tools to further enhance our Agile Scrum development process.

Best Regards,

[Your Name] [Your Title]

And you may also want to remind your teams about best practices to Agile Scrum story writing...

Here are some best practices that are often followed when creating user stories in an Agile Scrum
context:

¢ Independent: User stories should be self-contained and independent, meaning that they can be
developed and tested without relying heavily on other user stories. This allows for flexibility in
prioritization and delivery.

¢ Negotiable: User stories should be open to negotiation between the development team and the
product owner. The details of a user story can evolve as the team gains a better understanding of
the requirements.

e Valuable: Each user story should deliver value to the end-users or stakeholders. It should
represent a piece of functionality that is meaningful and relevant to the product's goals.

e Estimable: The development team should be able to estimate the effort required to complete a
user story. This helps in sprint planning and prioritization.

e Small and Manageable: User stories should be small enough to be completed within a single
sprint (typically 2-4 weeks). If a user story is too large, it should be broken down into smaller,
more manageable parts.

e Testable: User stories should be written in a way that allows for clear and unambiguous
acceptance criteria. This makes it easier to determine when a user story is "done."

e Prioritized: User stories should be prioritized by the product owner based on their value and
importance. This helps the development team focus on the most valuable work first.

e Sized Appropriately: User stories should be of a size that can be completed within a single
sprint. If a user story is too large, it should be split into smaller stories.

¢ Incorporate User Perspective: User stories should be written from the perspective of the end-
users or customers, describing what they want to achieve or what problem they need to solve.

e Visible and Accessible: User stories should be documented and made accessible to the entire
team. Many teams use digital tools or physical boards to track and manage user stories.
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Please note that the exact format and conventions for writing user stories can vary from one organization
to another. Some teams use the "As a [user], | want [feature] so that [benefit]" format to structure their
user stories, while others may have slightly different formats or templates.

It's also important to emphasize that Scrum provides a framework for Agile development, but it doesn't
prescribe all the practices and techniques that a team may use. The specifics of how user stories are
created and managed can be tailored to the needs and preferences of the team and organization. Be
sure to consult your team's specific Agile practices and guidelines for user story creation.
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